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One-Stop Operator Responsibilities:
 Develop and coordinate One-Stop program and

service delivery
 Facilitate system of inter-agency referrals
 Oversee partner agency maintenance
 Coordinate referral of training programs
 Maintain One-Stop Job and Career Centers and

satellite operations
 Link youth and adult training systems through One-

Stop operations
 Provide program, service, and performance

updates and outcomes to the WIB and Workforce
Administration

Workforce Administration Responsibilities:
 Develop and oversee WIA budgets
 Develop local workforce area job training plan
 Evaluate local workforce area training providers
 Evaluate the One-Stop Operator and System
 Develop MOUs with partners
 Oversee contracts for youth, adult, dislocated worker

and rapid response services and for special projects
 Negotiate and establish local performance measures
 Coordinate workforce investment activities with

economic development strategies
 Seek alternative funding
 Provide guidance and staff support for the WIB

Job and Career
Centers and

Satellites


