
WORKFORCE INVESTMENT BOARD OF VENTURA COUNTY

RESOURCE PLANNING COMMITTEE MEETING

Tuesday, January 24, 2012
3:30 p.m.-5:00 p.m.

Human Services Agency (Redwood Room)
855 Partridge Drive, Ventura, CA 93003

AGENDA

3:30 p.m. 1.0 Call to Order and Agenda Review Hugh Ralston

3:32 p.m. 2.0 Public Comments
Procedure: The public is welcome to comment. All comments not related
to items on the agenda may be made at the beginning of the meeting only.

Hugh Ralston

3:35 p.m. 3.0 Approval of Resource Planning Committee Minutes:
October 11, 2011

Hugh Ralston

3:40 p.m. 4.0 Updates
 Grant Opportunities
 WIA Funds

Richard McNeal
Cheryl Moore

3:50 p.m. 5.0 Recommendation for Use of 2011-2012 Uncommitted Funds Cheryl Moore

4:10 p.m. 6.0 Non-WIA Funding: Challenges and Opportunities Hugh Ralston

4:55 p.m. 7.0 Committee Member Comments Committee
Members

5:00 p.m. 8.0 Adjournment

Next Meeting
May 8, 2012 (3:30-5:00 p.m.)
Human Services Agency (Juniper Room)
855 Partridge Drive, Ventura, CA 93003

Individuals who require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact
the Workforce Investment Board of Ventura County staff at (805) 477-5306, at least five days prior to the meeting. TTY line:
1-800-735-2922. For more information, visit the Workforce Investment Board website at http://www.wib.ventura.org .
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WIB Resource Planning Committee
October 11, 2011

MINUTES

Meeting Attendees

Committee
Hugh Ralston, Chair
Alex Teague, Vice Chair
Chris Kimball
Barry Zimmerman

WIB Members
Alex Rivera

Quests
Lauri Flack, BESD
Linda Le, County CEO’s

Office
Terry Sapp, BESD

WIB Staff
Talia Barrera
Richard McNeal
Cheryl Moore
Theresa Salazar Vital

1.0 Call to Order

Hugh Ralston called the meeting to order at 3:35 p.m. No changes were made to the
agenda.

2.0 Public Comments

No comments

3.0 Approval of the Minutes: August 9, 2011

Motion: Alex Teague
Second: Chris Kimball
Motion approved unanimously

4.0 Updates

Non-WIA Funding for Allied Health

Non-WIA fundraising activities to launch a field experience program for Clinical Lab Scientists
are still in progress.

2011-2012 WIA Budget

Cheryl Moore explained a recent change to the adopted 2011-2012 WIA budget involving
added charges for BESD/WIA Dislocated Worker and Adult client expenses (ITAs, etc.) just
received for the last fiscal year. She indicated the consequent reduction of funds available
for special projects this year. Total Dislocated Worker, Adult, and Youth funds for special
projects now are projected at $258,331.

Legislation

Cheryl Moore described potential impacts of the recently signed California SB 734, which
requires that fixed percentages of WIA Adult and Dislocated Worker funds be directed
specifically to training activities, effective July 1, 2012. (A handout accompanied the
agenda.)
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5.0 One-Stop ROI Study

Alex Rivera commented on the recent workshop at the Meeting of the Minds in Monterey that
featured a study on ROI by the Santa Ana WIB for the year 2008. The third of three such
studies, it indicated a significant return on investment in WIA activities for that year.

The Committee discussed whether such a study for the Ventura County Local Workforce
Investment Area is needed, whether an expenditure of approximately $25,000 might be
justified, and whether a project like this is best done locally or in concert with the Workforce
Collaborative of California’s Central Coast. The Committee agreed that such a study would
be valuable for a number of reasons and that the staff should investigate the appropriate way
of doing it.

The Committee agreed to send a recommendation to fund an ROI to the Executive
Committee for approval and that funds from the Management Reserve be used to pay for it.

6.0 Recommendation for Use of Special Project Funds for 2011-2012

The Committee reviewed the options for the use of special project funds—both the projects
originally identified by the Committee at its last meeting and other ideas that had emerged
since that time. (A handout accompanied the agenda.) After recommendations from staff
and further discussion, the Committee recommended using the available Adult funds of
$117,264 to restore funding for two permanent BESD/WIA staff positions and adding the
remaining $19,612 in Dislocated Worker funds to the Management Reserve. Discussion of
possible uses for the remaining youth funds ($121,455) elicited a consensus that they should
be set aside for a special project for a specific area and an underserved population, with a
focus on the Santa Clara Valley, and that an RFP should be crafted to meet those local
conditions and prospective providers of services.

Motion to approve the recommendations: Chris Kimball
Second: Alex Rivera
Abstain: Barry Zimmerman
Motion carried

7.0 Committee Member Comments

Hugh Ralston congratulated Alex Rivera on his recent re-appointment to the Board and noted
that Dr. Charles Ferguson, author of Pathways to Prosperity, would be the key-note speaker
at the workforce conference on December 9, 2011, sponsored by the Ventura County Civic
Alliance at the Ventura County Office of Education.

8.0 Adjournment

The Committee adjourned by general acclamation at 4:45 p.m.

Next Meeting
January 24, 2012 (3:30-5:00 p.m.)
Human Services Agency
855 Partridge Drive, Ventura



















CONSIDERATIONS FOR USE OF UNCOMMITTED WIA FUNDS
Workforce Investment Board of Ventura County
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WIB Policy on Uncommitted Funds

The use of uncommitted funds in any WIA budget category must be consistent with Workforce Investment Act (WIA) regulations and with the
WIB’s established priorities. These funds may be used in one or more of the following ways:

 Modifying existing contracts or in-house budgets to provide for additional enrollments and/or increased services for enrolled clients
 Funding special projects identified as WIB priorities
 Funding new Requests for Proposals (RFPs) for new and needed services
 Funding unsolicited proposals that comply with the WIB’s policy on unsolicited proposals

WIB Policy on Unsolicited Proposals

Unsolicited proposals must meet the following minimum standards for initial consideration by the WIB Executive Director:

 Provide needed services that are consistent with WIA regulations and with the WIB’s established priorities.
 Provide documentation that supports one or more of the following WIA requirements for noncompetitive proposal/sole source:

 Service(s) in the proposal is only available from that organization.
 Public exigency or emergency for the proposal service(s) will not permit a delay resulting from competitive solicitation.
 Employment Development Department (EDD) gave written authorization for the proposal.
 After solicitation of a number of sources for the proposal service(s), competition is determined inadequate.

 The WIB Executive Director may accept unsolicited proposals for subsequent consideration by the WIB, or may reject them.

 Unsolicited proposals may be used as a basis for establishing a Request for Proposal (RFP).

 The Executive Director will refer previously-screened unsolicited proposals to the appropriate WIB committee for consideration and
subsequent action by the WIB Executive Committee and/or the full WIB.

Guidelines for Applying WIB Priorities to Special Projects

 Target training opportunities (allied health and other priority sectors; applied basic skills for technology-related jobs; customized
training for businesses; incumbent worker training)

 Target special needs (veterans, persons with disabilities, foster youth, incarcerated/probationary youth, parolees)
 Increase other job seeker services (support services; more/different workshops)
 Increase employer services (recruitment; business attraction/layoff aversion; business management consulting; business workshops;

employer outreach)
 Offer WIA-related training for potential providers



PROPOSALS FOR USE OF UNCOMMITTED 2011-2012 WIA FUNDS
Workforce Investment Board of Ventura County
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Current Provider Summary of Solicited Proposals
Dislocated
$251,316

Adult
$ 95,529

Total
$346,845

 Business and Employment
Services Department
(BESD)/WIA Operations

 Provide a projected increase of 10 training slots for Adult enrollees:
$45,670.

 Provide a projected increase of 15 training slots for Dislocated
Worker enrollees: $64,815.

64,815 45,670 110,485

 Ventura Adult and
Continuing Education
(VACE)

 Provide training for 10 Adult enrollees: $65,000.
 Provide reasonable and necessary training-related support services

for Adult enrollees (childcare, transportation, uniforms, tools, etc.):
$29,000.

94,000 94,000

Current Provider Summary of Unsolicited Proposal

 Business and Employment
Services Department
(BESD)/WIA Operations

 Fund one (1) temporary staff position in BESD/WIA Operations (from
February 1-August 30, 2012) to assist with the successful Ventura
County transition from the current Virtual One-Stop (VOS) to the NEW
California Workforce Services Network (CWSN).

67,000


